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AGENDA

When gathering LMI for businesses…

 Introduction to OEO

 What labor market data is available

 Where does our data come from
 The LMI Data Lifecycle

 How to put it together



NOTE

• LMI can’t replace the specific 
information you know about 
particular businesses, their hiring 
practices, and what norms there 
are in the communities you work 
with. 

• BUT LMI is important, however, in 
that it helps weed out biases, 
ensures accuracy, and will make 
you much more effective when 
working to manage and develop 
other resources. 

NOTE



OEO

Office of Economic Opportunity

 Designed to bridge the gap between workforce development initiatives and economic 
development priorities

 Economic Analysis team: strives to distribute labor market data and analysis to improve 
economic and employment conditions in the state. 

 Primarily focus of research and training in employment data
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WHAT DATA IS AVAILABLE?

Any ideas?



WHAT DATA IS AVAILABLE?

 Our pantry of Labor 
Market Information 
includes all the data 
and analysis 
available relating to 
employment and the 
workforce. 
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WORKFORCE DATA
Commuting Patterns, Income, 
Info on Displaced/Discouraged 
Workers, etc. 



WHAT DATA IS AVAILABLE

Industry 
Data

Occupation 
Data

Current 
Workforce 

Data

General 
Household 

Data

Labor Market Data 
1066 

NAICS Codes
840 SOC 

Codes

Monthly OEO 

Reports, etc.
96 subject 

tables by ACS

HOUSEHOLD DATA
Typical Household Makeup, 
Demographics, Household 
Income, Household Size, etc.



WHAT DATA IS AVAILABLE

Unique products created by the Office of Economic Opportunity

Industry and Occupation Employment Projections 

 2-year and 10-year

 Identify anticipated job growth and needs in the short term and long term

 Available for industries and occupations 

 Qualification information also provided (e.g. projected educational  and skill needs)

 Can be used persuasively for business attraction/growth

 “Our county is projected to see X% growth of this industry which provides Y support for your business”

 Also can be used for workforce strategic planning and business strategic planning

 “We project that these occupations will require more workers in the next 10 years. Lets 
encourage/provide support for people to get education in those fields.”



WHAT DATA IS AVAILABLE

Unique products created by the Office of Economic Opportunity

Data Source: 
laborstats.az.gov/forecast-
reports

Employment Projections



WHAT DATA IS AVAILABLE

Unique products created by the Office of Economic Opportunity

Growing and Declining Industries Report

 Based on past 3 years of historic employment data

 Identifies top growing and declining industries for each county at a very detailed industry level 
(4-digit NAICS)

 Can be used to understand job movement so workers can either be encouraged into growing 
fields or cross trained so as to be successful in multiple roles



WHAT DATA IS AVAILABLE

Unique products created by the Office of Economic Opportunity

Growing and Declining Industries Report

Data Source:
laborstats.az.gov/special-
reports



WHAT DATA IS AVAILABLE

Unique products created by the Office of Economic Opportunity

Existing and Emerging Industries and Occupations Report

 Combines employment, wage and economic importance indicators to identify top industries

 Also highlights the top 5 occupations and top knowledge, skills, abilities and education 
requirements for each industry in the report

 Can be used to identify what types of businesses should be doing well, and which are 
anticipated to do well in the near future. 

 Example: If Business A is in an emerging industry, they might be more interested in getting help finding 
employees, hosting job fairs, etc. 



WHAT DATA IS AVAILABLE

Unique products created by the Office of Economic Opportunity

Existing and Emerging Industries and Occupations

Data Source:
laborstats.az.gov/special-reports

Work Experience
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EXAMPLE: EMPLOYEE RETENTION

If a business is struggling to retain employees, what are 
some LMI-related factors you could use to help 
determine potential causes/solutions?

What are some hasty assumptions the business might 
make that we should include data on as well?



EXAMPLE: EMPLOYEE RETENTION

If a business is struggling to retain employees, what are some LMI-related factors you could use to 
help determine potential causes/solutions?

What are some hasty assumptions the business might make that we should include data on as 
well?

Wages compared to same /
similar occupations in area 
or nearby areas

Overall compensation
compared to same/similar 
occupations in area or nearby

“The Millennials”
look at employment changes by age to see if 
there is an actual generational trend

Job growth 
by industry in 
the nearby area(s)



EXAMPLE: EMPLOYEE RETENTION

If a business is struggling to retain employees, what are some lmi related factors you could use to 
help determine potential causes/solutions?

What are some hasty assumptions the business might make that we should include data on as 
well?

Wages

Over the Year 
Growth 

Average Wage 
by Occupation

Wage Ranges 
by Occupation

Average Wages / Cost 
of Living in Area

Wages by 
Industry / 
Seasonality



EXAMPLE: EMPLOYEE RETENTION

If a business is struggling to retain employees, what are some lmi related factors you could use to 
help determine potential causes/solutions?

What are some hasty assumptions the business might make that we should include data on as 
well?

LMI Package

Over-the-Year 
Overall Industry 

Wage Growth 
Average Wages / Cost 

of Living in Area

Training, Opportunities 
for Growth with 

Business Typical Commute for 
Workers in County for 
the business’s Industry

Age/Gender in Industry
(Is the firm hiring 

demographics similar to 
where they are based?)



WHERE DOES LMI COME FROM?



WHERE DOES LMI COME FROM?

• Labor market information is compiled from a variety 
of sources: 
• Household Surveys (US Census American 

Community Survey)
• Employer Surveys (US BLS Current Employment 

Survey)
• Unemployment Files (AZ OEO Local Area 

Unemployment Survey)



WHERE DOES LMI COME FROM?

• Labor market information is compiled from a variety 
of sources: 
• Household Surveys (US Census American 

Community Survey)
• Employer Surveys (US BLS Current Employment 

Survey)
• Unemployment Files (AZ OEO Local Area 

Unemployment Survey)
• Labor market information is available at various rates

• Daily (Wanted Analytics)
• Monthly (Current Employment Statistics)
• Quarterly (QCEW Employment)
• Annually (OEO Projections)



WHERE DOES LMI COME FROM?

Agg informs 
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WHERE DOES LMI COME FROM?

Why does this matter?

A) If you don’t have access to private resources, it’s 
still possible to do economic analysis and help 
businesses using data!

B) If you do have access to private sources, it’s good to 
use a combination of sources so you can have the 
accuracy of the public data in addition to the potential 
insight the private source may have. 

Just be aware of the limitations of all the sources you 
use. 



EXAMPLE: RAPID RESPONSE TO WARN LETTER

A business sends out a Warn Letter letting you 
know that they will be letting go of 55 

employees. What sources could you use to 
quickly react and assist these clients?



EXAMPLE: RAPID RESPONSE TO WARN LETTER

Occ. Outlook Handbook
https://www.bls.gov/ooh/
Government Resource

Top Hiring Industries



EXAMPLE: RAPID RESPONSE TO WARN LETTER

BLS Occupation Handbook
https://www.bls.gov/ooh/
Government Resource

Construction Hiring 
Utilities Hiring 

Perhaps better success if hired by 
nonresidential building construction company



EXAMPLE: RAPID RESPONSE TO WARN LETTER

Business Lookup Tool

Government Provided 
Private Resource

http://azstats.gov/find-employer-data-query-tool/



EXAMPLE: RAPID RESPONSE TO WARN LETTER

Business Lookup Tool

Government Provided 
Private Resource

High sales and 
employee counts 
may indicate 
ability to take on 
more employees

http://azstats.gov/find-employer-data-query-tool/

Potential Employer?



EXAMPLE: RAPID RESPONSE TO WARN LETTER

O*NET Online

Government Resource

https://www.onetonline.org/



EXAMPLE: RAPID RESPONSE TO WARN LETTER

Wanted Analytics

Private 
Resource

https://www.wantedanalytics.com



EXAMPLE: RAPID RESPONSE TO WARN LETTER

Wanted Analytics

Job Postings for “Cook” in 
Maricopa County

https://www.wantedanalytics.com



EXAMPLE: RAPID RESPONSE TO WARN LETTER

 A business sends out a warn letter letting you know that they will be letting go of 
55 employees. What sources could you use to quickly react and assist these 
clients?

Public Data Tools Private Data Tools Network Connections; Inside 
Knowledge

Use BLS Occupation Handbook to see what industries hire 
the largest amount of the occupations being let go

Specific Occupation Page  Job Outlook  Employment by 
Industry XLSX

Wanted Analytics provides information on what businesses 
have been putting out job ads by 
occupation/industry/certifications

Collaboration between business services team 
from DES, cities, and counties to see who knows 
business looking to fill those occupations

Use OEO’s Business Lookup tool to find all businesses in the 
area by industry

When determined to be beneficial, use workforce 
training resources to help displaced workers 
increase skills

Use O*NET / BLS Occupation Handbook to find other similar 
occupations
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SUMMARY

 There are lots of different types of data available
 Industry, Occupation, Workforce, Household, etc.

 Data comes from many backgrounds
 Surveys, calculations, complete records, etc. 

 Data is available from different sources
 Private, government, private/public partnerships, etc. 

 Quality analysis & business assistance recognizes all of these 
differences and opportunities and utilizes them appropriately to obtain 
best results!



THANK YOU!

Contact me at Rachael.Tashbook@oeo.az.gov



ADDITIONAL OEO UPDATE

Regulatory Reform

 New initiative

 OEO is charged with systematically analyzing and collecting data related to the 
impacts of state regulation on businesses

 Current focus: administrative rules

 Future focuses: statutes, taxes, and competitor state comparisons

 Current administrative code is over 5,000 pages long, and the sheer size is a 
potential hurdle for businesses. Any direct input or requests for analysis of rules 
that impact businesses is a welcome referral to OEO.


